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Introduction
With the Government’s Apprenticeship Levy coming into
place this April, we wanted to gauge candidate perceptions
of apprenticeships. This white paper outlines key findings
from our survey and offers advice to help you plan your
apprentice recruitment strategy.

What is the Apprenticeship Levy?
The Apprenticeship Levy was announced as part of the
Summer Budget in 2015.
Starting on 7th April 2017, the Levy will see organisations
with an annual wage bill of over £3 million required to pay
the sum of 0.5% of their bill into the Digital Apprenticeship
Service. Employers can then access this fund to pay for
apprenticeship training and end point assessment. The
government aims to raise £3 billion per year to fund three
million apprenticeships by 2020.

What does this mean for the public sector?
The Government is looking to public sector organisations
to support the growth of the programme and become
models for others to follow.
New legislation stipulates that at least 2.3% of a public
sector organisation’s workforce must be apprentices.
Initially, this will only apply to organisations with over 250
employees, however there is nothing to say that this won’t
change dependent on results elsewhere. In total, the public
sector will be expected to deliver 16.2% of the three million
apprenticeships that the Government has targeted.

Understanding Apprentices
Given the high targets put in place by the
government, we wanted to provide you
with an effective tool kit to attract highquality apprentices.

the required numbers. We conducted a
study into what candidates are looking
for in apprenticeships and what they
consider to be most important.

What apprenticeships offer

We found the biggest misconception
is graduates are unable to apply. How
about highlighting ‘graduates can apply’
in your job advert?

“I need experience to get a job, I need a
job to get the experience.” - this age-old
paradox will be familiar to many! For so
many people starting out in their careers,
the frustrations of this predicament can
ultimately deter them from pursuing
their ambitions. Apprenticeships provide
an important ‘foot in the door’ for those
in need of vital experience to begin their
chosen career. This is especially crucial
for those unable to afford university
tuition fees or undertake unpaid
internships.
This doesn’t tell the whole story, however
- apprenticeships aren’t a charitable
endeavour, where you provide muchneeded experience and training for
nothing in return. The positive impact of
apprenticeships on many organisations
is self-evident. With that in mind, plus
the rising number of apprenticeships
soon to be available, employers must
treat apprentice attraction like any other
recruitment challenge. A focus on what
candidates want will ensure you’re
attracting the best and staying ahead of
the market.

Apprenticeships want to earn, learn and
get qualified. Make sure this information
is clearly outlined in your offer.
Location is important to apprentices.
Include details on travel such as parking,
bus and train information. Also what is
nearby? Is there a particularly good pub
that you go to for socials?
Public apprenticeships come out on
top! This is great news, use it to your
advantage and advertise on a variety of
methods to get your apprenticeships in
front of the best candidates.
Getting inside the head of your
prospective apprentices is crucial.
Understanding what might attract
candidates to apprenticeships and what
might put them off could make all the
difference.

What apprentices want

Understanding popular perceptions and
opinions of the sector you operate in
as well as those you compete can be
another powerful tool. This allows you
to play to those that work in your favour
and challenge those that don’t.

In order to hit the targets that have
been set, it is crucial that apprenticeship
schemes are built on what the apprentices
themselves are looking for. Otherwise
it might become impossible to attract

As the old saying goes - ”knowledge is
power”, and the more you know and
understand about your candidates
the more effective your apprentice
recruitment will be.

WHY AN APPRENTICESHIP?

WHAT PUTS YOU OFF?

37+63+K 34+66+K 26+74+K
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WHAT DO YOU LOOK FOR?

Not available in my field

37+63+K 21+79+K 20+80+K
37%
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qualification

salary
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Location - 41%


Responsibilities - 35%


Benefits - 34%
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Attracting Apprentices
Designing Apprenticeships
Beyond the basic requirements, apprenticeships can be moulded to fit
your business needs. In their simplest form, apprenticeships involve:
• Working with experienced staff
• Learning job-specific skills
• Studying towards a work-based qualification, incorporated into their
working hours
• Earning at least minimum wage
Many employers choose to have apprentices move around different teams,
providing an over-arching experience of their organisation. There are a
number of benefits to offering this kind of apprenticeship:
• If given a full time appointment at the end of their apprenticeship,
candidates will have a greater understanding of how the organisation
operates
• A significant percentage of candidates would prefer an apprenticeship
scheme to allow them to move around (37% compared to 20% who
would prefer to stay in one department)
There are no rules to say that you have to offer an apprentice a full-time
position at the end of their contract. However, as stated in the previous
section, a considerable percentage of candidates identified the prospect
of a full-time position as something that would attract them. So if there is
a chance that this could open up to a full time position it’s worth stating
from the get go.

37% of apprentice
candidates would
prefer to move around
different departments
– JOBSGOPUBLIC SURVEY

Tips for
Recruiting
Apprentices
There are a number of steps you can take
with your recruitment to maximise your
response and attract applications.

Communicate
the whole of
your offer
Our studies have shown that whilst salary
and qualification still come out on top,
they are by no means the only factors.
Many are drawn by the experience of
having responsibility. Highlighting the
key responsibilities through which your
apprentices can get a sense of achievement
is incredibly attractive.

Offer a modern
candidate
experience
We talk a lot about having a good candidate
experience throughout the application
processes. This is a crucial factor when
competing in a saturated, candidate-driven
job market. When candidates have a lot of
choice, they’re unlikely to wade through a
drawn-out application process. Simplifying
your process could have a big impact in
helping you stand out from the competition.

Provide
detailed role
information
Throughout our study, a lot of questions
received the answers ‘I don’t know’ or ‘I
don’t mind’. We firmly believe that this does
not come from a place of ambivalence or
nonchalance but, in fact, lack of information
letting candidates know what is on offer
and what they can expect.

Get in front
of passive
applicants
Passive candidates are those who aren’t
actively looking for an opportunity but
could be tempted if the right one came
along. Getting your apprenticeships in front
of these candidates with a strong message
will massively strengthen your success. This
can be done through strategic advertising
through social media and PPC platforms
such as Google.

Go online
for the best
applications
We have found this to be the case across
every sector we work with and apprentices
are no different. Our study revealed that
apprentices prefer to apply through an online
application form with 65% of respondents
opting for this option (compared to 28%
who prefer to submit a CV).

Apprentices are
looking for a sense of
achievement, not just
pay & qualifications
– JOBSGOPUBLIC SURVEY

Attracting Apprentices
Adapting to a younger audience
As mentioned, apprenticeships are by no means exclusively for younger
people. However, they will form part of your target audience so it is
important that you understand the best way to sell yourself to a younger
audience.
The changing nature of contemporary recruitment has been welldocumented. The modern candidate now has up to 18 different sources
through which to gain information about potential career opportunities.
The role of social media in recruitment continues to grow and becomes
more prominent by the day. 56% of the candidates in our study said that
they use social media as part of their job search with 58% of those stating
that they use social media to find jobs.
This being the case, social media should play a key role in your apprentice
recruitment. Take advantage of the visual, interactive nature of social
media platforms to promote your organisation, your offer and the benefits
available. Not only will this help you to spread your message but also will
raise your profile with your prospective applicants and boost their interest
in you.
Providing an insight into your organisation, and not just the vacancies
available, will play an important part in attracting apprentices. Our study
showed that company culture features prominently in terms of what
motivates young people’s decisions on where to work. Giving candidates
a feel for social events, charity work, sports teams or simply day to day
working life can build familiarity and encourage applications.

WHERE DO YOU LOOK FOR JOBS?

81+19+K 63+37+K 58+42+K 23+77+K
81%

63%

58%

23%

Google

Job Boards

Social Media

Job Fairs

Conclusion
There is no doubting that the imposition of the
Apprenticeship Levy and the targets that come with it is
at best a significant source of frustration.
Understandably, the stress and anxiety for many will
stem from the daunting prospect of attracting sufficient
numbers to hit the targets that have been set. As
discussed, the ability of employers to get inside the heads
of the apprentices themselves will play an important
part in relieving this anxiety. This will allow you to put
together an offer that matches the apprentices’ needs
and ambitions as well as ensuring you’re advertising in
the right places.
Showing that you understand your candidates and
have an offer that benefits them will go a long way in
a crowded market. Be transparent and informative and
candidates will be drawn to you. Many jobseekers are
looking for help and will flock towards an organisation
that appears to be genuinely offering it.
For those looking for an extra helping hand in their
Apprenticeship recruitment, get in touch with one of
our account managers at sales@jobsgopublic.com.
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